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Disclaimer and Additional Information

This presentation has been prepared by and concerns Wellard Limited (Wellard) and consists of these slides and any accompanying commentary. 
By reviewing / attending this presentation, you acknowledge the following statements / information in this disclaimer. 

FORWARD LOOKING STATEMENTS
This presentation contains forward looking statements that are subject to risk factors 
associated with all industry segments in which Wellard operates, including livestock 
selection, aggregation and shipping transportation. All statements other than the 
statements of historical facts included in this presentation, including, without 
limitation, those regarding Wellard’s financial position, business strategy, plans and 
objectives of management for future operations (including development plans and 
objectives relating to Wellard’s products and services and forecasts) are forward 
looking statements. In addition to the categories of risk set out here, such forward 
looking statements involve known and unknown risks, uncertainties and other factors 
which may cause the actual results, performance or achievements of Wellard, or 
industry results, to be materially different from any future results, performance or 
achievements expressed or implied by such forward looking statements.

While Wellard considers the assumptions on which these statements are based to be 
reasonable, whether circumstances actually occur in accordance with these statements 
may be affected by a variety of factors. These include, but are not limited to, levels of 
actual demand, currency fluctuations, human factors, loss of market, industry 
competition, environmental risks, physical risks, legislative, fiscal and regulatory 
developments, economic and financial market conditions in various countries and 
regions, political risk, project delay or advancement, approvals and cost estimates. 
These could cause trends or results to differ from the forward looking statements in 
this presentation.

NOT FINANCIAL PRODUCT ADVICE
This presentation is for information purposes only and is not financial product or 
investment advice, nor a recommendation to acquire Wellard shares. It has been 
prepared without taking into account the objectives, financial situation or needs 
of individuals. Before making an investment decision, prospective investors 
should consider the appropriateness of the information having regard to their 
own objectives, financial situation and needs and seek legal and taxation advice 
appropriate to their jurisdiction.

PAST PERFORMANCE
Past performance information given in this presentation is given for illustrative 
purposes only and should not be relied upon as (and is not) an indication of future 
performance. 

Nothing in this presentation should be interpreted to mean that future earnings 
per share of Wellard will necessarily match or exceed its historical published 
earnings per share.

All references to dollars, cents, or $ in this presentation are to Australian 
currency, unless otherwise stated.

References to “Wellard”, or the “Company”, are references to Wellard Limited 
ACN 607 708 190, or its subsidiaries. 
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ONLINE AGM
All information regarding the AGM has been provided to shareholders in your 
Notice of Annual General Meeting. 
Proxies have been received, and there will be voting during the online meeting.
Voting by poll for verified shareholders. 
Please check your email now for your polling form.

TECHNICAL PROBLEMS
If there are technical problems during the formal part of the meeting, the 
Chairman has discretion as to whether and how the AGM should proceed. 
Where the Chairman considers it appropriate, he may continue to hold the AGM 
and transact business, including conducting a poll and voting in accordance with 
valid proxy instructions.

Welcome

• BRIEF OVERVIEW ON VOTING AND QUESTIONS – further information will be provided 
at the beginning of the formal business of the meeting.

• QUESTIONS
• Shareholders will be able to ask questions by typing them into their webcast 

portal, or clicking on the “Raise Hand” icon to ask a verbal question. 
• Questions relating to specific resolutions will be addressed at each resolution.
• General questions will be addressed at [the end of the management 

presentations / conclusion of the formal part of the meeting].

• VOTING
• Shareholders that have been verified to vote during the meeting will receive a 

polling form at the start of the meeting via email for each of their holdings.
• Please check your email to make ensure you have received your polling form.  
• Completed polling forms can be submitted at any time prior to the conclusion 

of the meeting – but once submitted, they cannot be changed.
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Agenda
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1. Welcome
2. Introductions
3. Executive Chairman’s Address

i. FY20
a) Balance Sheet Repaired
b) Earnings Growth and Reducing Volatility
c) Operations
d) COVID-19 response & impacts

ii. FY21
a) Market Outlook
b) Acceptable Return on Assets
c) Planning for Future Growth 

4. CFO - Financial Review
5. Formal AGM Business
6. Q&A & Close

Agenda
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Executive Chairman's Address
MR JOHN KLEPEC
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• Ship Sales Completed 
• US$53.0M sale of M/V Ocean Shearer to Al Mawashi
• US$22.0M sale and leaseback of M/V Ocean Swagman to Heytesbury Group 

• Robust Balance Sheet entering FY21

FY20 – Balance Sheet Repaired

FY19 FY20

Total Net Debt $111.8M $8.8M

Shipping Debt due within 6 months $33.8M $5.7M

Shipping Debt as % of Shipping Asset 
value

57.4% 37.6%

Noteholder Debt $22.7M 0

Covenant breaches Yes Nil

General & admin expenses $22.8M $11.0M

• Wellard’s balance sheet has gone from being a millstone around our neck to providing 
the Company with financial stability, resilience and the ability to capitalise on 
opportunities.

• While selling income generating assets to reduce debt needs to be assessed carefully, 
our net debt is now low and serviceable with the earnings profile from our retained 
ships.

• Looking at our most recent divestment, the M/V Ocean Shearer (now the M/V Al 
Kuwait) is a fantastic vessel. However, it completed just 19 voyages in the four years 
since it was launched…and if we had retained ownership it is unlikely we would have 
completed any further voyages from February through to the end of this calendar year.

• In addition to reducing debt levels, our debt maturity profile has shifted from a profile 
requiring substantial near-term balloon payments to a payment profile better aligned 
with our earnings. 

• Wellard’s noteholder debt has been fully repaid. Dealing with the noteholders during 
our debt restructure took up a considerable amount of management time, and that 
focus has now been directed towards running the business efficiently.

• Finally, Wellard was in breach of financial covenants for every reporting period from 
the day it listed, so it is incredibly pleasing that we are now in full compliance with all 
of the remaining covenants under our current ship financing arrangements.
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• Maiden full-year profit
• $0.2M profit a superior result to the $48.4M loss in FY19 and $36.4M 

loss in FY18

• Continued earnings growth
• $23.3M EBITDA improves on FY19’s $12.0M, and FY18’s $9.9M

• Overheads reduced to minimum

• Single Finance function in Singapore

• Outsourced ship technical management to Ishima group

• Focus on generating profitable revenue from our remaining three (3) 
ships, rates remained tight due to excess livestock shipping capacity

FY20 – Earnings Growth and Reducing Volatility

• Wellard completed its transition to become almost an exclusive chartering company in 
FY20, with charter revenue comprising 95% of total revenue in FY20.

• Fully expect that figure to be 100% in FY21.
• Moving to be a charter company – at least for the time being – removes some of the 

earnings volatility that trading cattle and/or sheep creates for the business.
• Given Australian cattle prices are currently the highest in the world, it is a move we are 

not regretting.
• Instead, we are seeking to maximise revenue by allocating our ships to the most 

profitable routes.
• On the costs side we have now consolidated our finance team in Singapore and 

outsourced the management of our maintenance program to a professional ship 
maintenance provider in Ishima.

• We do retain our export licenses, which we believe are valuable assets.
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• Highest livestock delivery success rates in Wellard’s 
history

• 335,250 cattle on Wellard vessels: 99.9%
• 95,360 sheep on Wellard vessels: 99.8%

• Limited  import volumes to major Turkish market, 
ongoing excess shipping capacity 

• Growth in volumes of breeding and dairy stock into 
China

• Good Australian supply of feeder and slaughter cattle 
to SEA changed when material herd restocking 
commenced resulting in record beef prices, which 
remain high.

FY20 – Operations

• The delivery success rates on this slide are crucially important to Wellard’s board.
• We are absolutely conscious that our Company, and the industry in general, must 

continue to ensure that mortality rates are low and animal welfare standards are high. 
If they aren’t, we risk losing public support, and with it Government support.

• Wellard had no reportable mortality incidents nor ESCAS breaches in FY20, continuing 
our good record from FY19.

• The Australia to South East Asia market continues to form the backbone of our 
operations with more than half the cattle that our vessels transported originating from 
Australia and disembarking in either Indonesia or Vietnam.

• China was a growth market for Wellard, and for the live export industry, in FY20. We 
delivered 52k breeders on 8 voyages there, compared to the 38k breeders on 6 
voyages in FY19.

• The information on this slide is an FY20 market snapshot. I will address the current 
market dynamic and outlook in a couple of slides time.
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COVID-19: Response & Impacts 

• Demand for livestock remains the same, only one shipment directly 
impacted.

• Extended time on board for crews, with changes unable to be 
made until end of FY20.

• Major currency and oil price fluctuations; lower bunker prices a 
benefit.

• Dry docks:
• M/V Ocean Swagman - just completed prior to COVID-19 
issues emerging in Singapore; and 
• M/V Ocean Ute - rescheduled and completed Q2FY21 in 
China with delays experienced.  

• Overall, COVID-19 had and continues to have incremental effects 
which impact operations, regulatory burdens, shipping and crew 
logistics, and, indirectly, Wellard’s customers and their end-
markets.

• Live export market relatively unaffected COVID-19 on the demand side. The beef we 
ship is principally sold for household consumption….people still need to eat. 

• On the supply side COVID-19 continues to have both direct and indirect affects, adding 
difficulty and costs to our ship operations. They are not material but the incremental 
and ongoing nature has a cumulative impact.  

• Operationally, challenges include:
• Increased regulatory burdens - quarantine / entry requirements / restricted crew 

movements;
• Initially could not effect crew changes; subsequently, needed to send ships via 

Singapore / Philippines to complete crew changes extending ballast voyage duration;
• Dry dock for Ocean Ute (China) & Ocean Swagman (Singapore) included work and 

travel  restrictions 
• Non-Wellard livestock vessels with COVID-19 infections have been substantially 

delayed in Australia. 
• Wellard continues to exercise caution and conservatism to mitigate risks.
• On the positive side, reduced international trade has depressed the market for 

shipping fuel and bunkers - one of our largest cost items. At the beginning of CY2020, 
Wellard was paying US$741/tonne for Very Low Sulphur Fuel Oil. That price dropped 
with our recent purchases at an average around the US$440/t mark.

• Not possible to quantify the financial impact of COVID-19 on the business, however 
the incremental effect will likely impact half-year results, along with other factors, 
including market volatility and high Australian cattle prices.
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FY21 – Market Outlook 

• Global protein demand remains strong due to African Swine Fever 
negatively impacting pork supply.

• Turkey market remains highly volatile – some good volumes started 
again September 2020.

• Current Australian record high cattle prices due to lower available 
volume due to herd rebuild.

• Australian sheep flock totally mismatched to Middle East demand.

• Ship safety front-of-mind for industry following Gulf Livestock One 
tragedy.

• Multitude of Australian regulatory changes implemented from prior 
reviews and recommendations.
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• We have had a mixed start to FY2021. Q1 was in line with budgets, remembering the planned Ocean Ute dry 
dock. However it was a challenging October.

• It is important to look at the period in more detail.
• The Gulf Livestock 1 sank in September and NZ Government immediately ceased further livestock exports. At 

that time, Wellard had vessels chartered to go to New Zealand (Ocean Swagman and Ocean Drover). We 
managed to find new jobs for both vessels.

• The planned dry-dock of the Ocean Ute was forecast to make it unavailable for 50 days, but that grew to 81 days. 
The much longer time period was caused by (i) COVID-19 operational impacts in the dock; (ii) additional stability 
measures/works ; (iii) increased ballast voyage length due to crew change; (iv) slow steaming to ensure 14-day 
quarantine ahead of arrival in Australia; and (v) 2-days for COVID-19 testing on arrival.

• The period to October has been very trying for the Company. Had our response, and that of our charterers not 
been so dynamic, the total approx. $US2 million loss we incurred would have been much higher.

• We have returned to normal in November; All of our ships have loaded  this month providing a good finish to 
2020.  Our ship bookings are solid to the end of Feb 21 which is usually the weakest period of the year.

At a more macro level.
• Australian cattle are currently the highest priced beef cattle in the world due to the herd rebuild following the 

breaking of the northern Australian drought. This is impacting on demand from Indonesia and Vietnam. Likely to 
continue until at least March next year.

• EG, in October 2020, live feeder and slaughter cattle exports from Australia totalled 74k head. The year prior, 
that figure was 104k head – a  difference of four Swagman voyage equivalents for the month. 

• September had the same decline.
• The Middle East sheep market, even after the cessation of the annual winter shipping suspension in Australia, 

remains really slow, causing competitor vessels to sit at anchor or one to move to compete in our markets. 
• The Turkey market has reopened to cattle from South America, which absorbs large amount of shipping capacity 

and if sustained will assist freight rates.
• The South America to China live cattle trade, which is a long-haul market so books up vessels for considerable 

periods, is growing, and we have a second charter booked for that market into the new year.



• Profitable ship utilisation – high ship utilisation and
market charter rates.

• A sustainable Australian live export industry – Animal
Welfare and Ship Safety comes at a cost.

• Flexibility to withstand inherent market volatility.

FY21 – Acceptable Return on Assets

• Wellard’s ships continue to attract demand from exporter charterers because of the
excellent results they deliver with respect to both voyage performance and animal
welfare.

• That is due in part to the investments Wellard has made in shipping infrastructure, but
also due to the highly skilled and motivated crew on board our vessels.

• This does come at a cost. It is unfortunate that various events around the world impact
on the entire live export trade, when the live trade is far from a homogenous industry.
Different companies and different countries have different standards.

• Some livestock vessels in the global fleet are modern, purpose-built ships with state of
the art design, ventilation and livestock services, which shipping companies have spent
more than AU$100 million to construct.

• Other vessels in the global livestock fleet are older vessels (40+ years) which were
bought and converted into livestock carriers at the end of their useful lives as cargo
ships….potentially for <$5 million for the vessel and conversion.

• In some markets Wellard competes against these vessels, so we need to nimble to 
position our vessels to make the most of market opportunities.

• It is contingent on Australian regulatory authorities to ensure shipping regulations 
reflect modern standards and society’s expectations of those standards….preventing 
inferior vessels from transporting our livestock and undermining the reputation of 
the trade
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• Wellard will maintain its strong position in the Australian live cattle 
trade to SEA markets

• No new purpose-built ships constructed since 2016  

• Industry will move to carbon-neutral purpose-built fleet; new ship 
build lead time 2-3 years 

• Swagman options on lease expiry 2022

• Middle East opportunity for Australian sheep; flock needs to be 
enhanced which will take several years

FY21 – Planning for Future Growth 

• One in three cattle exported from Australia depart on a Wellard ship, and our vessels largely 
operate out of Australia and New Zealand. It is our home patch and we will defend it.

• We are also starting to assess the cost benefit analysis of new builds due to the long lead times 
involved.

• I say that very cautiously, as having sold three vessels to reduce our debt load, the Board has 
zero appetite to debt-fund 100% of a new-build or commit to a spot charter scenario.

• But times are changing in the global shipping industry, and as a market leader in livestock 
shipping, Wellard needs to be conscious of those changes, and needs to take a leadership 
position if it can derive a competitive advantage.

• We are alert to opportunities in the Middle East. Although this is a market in which we have 
only been semi-active in in the past few years, COVID-19 has elevated food security concerns 
in the region.

• As a Wellard colleague of mine said recently: “throw a rock in the Middle East at the moment 
and you will hit a brand new sheep feedlot”. 

• However, the Australian sheep flock is historically low, and is trending lower, so we need to 
build supply to meet the demand. With the fall in wool prices this year, it’s unlikely to entice 
too many farmers back into sheep production. An innovative supply arrangement different to 
the past is required if there is to be any conversion of the opportunity that presents today.
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CFO Financial Review
MR PAOLO TRIGLIA–

Mr. Paolo Triglia now leads our team in the Singapore office, which now looks after 
operations, logistics, marketing and finance.

I will hand over to Paolo who will present on Wellard’s financial results for FY20.
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A Year of Transformation

+93%

STRATEGIC 
REALIGNMENT

GROSS PROFIT 
MARGIN 
INCREASE

-52%

SUSTAINED 
COST REDUCTION

+94%

RESTORED 
PROFITABILITY

-92%

MORE ROBUST 
BALANCE SHEET

+69%

SOUND CASH FLOW
CONVERSION

GENERAL &
ADMIN
DECREASE

EBITDA

INCREASE

DEBT

REDUCTION

CASH FLOW TO
SALES RATIO

INCREASE

• FY2020 has been a year of financial transformation, marked by significant progress. 
1. A refocus on the high-margin chartering activity, allowing a reduction in 

earnings’ volatility and a strategic realignment with the current strategy and 
business environment;

2. A leaner group structure reduced the group overhead, with a further $11.8 
million or 52% year-on-year savings;

3. A record-high EBITDA of $23 million drove the first positive year-end result 
since listing, with an NPAT of $0.3 million;

4. A net debt reduction of $103 million or 92% was the catalyst for a more 
robust balance sheet and a restored positive working capital position; and

5. A 69% increase in the cash conversion ratio ensured a steady cash generation 
from operations thanks to the refocus on the external chartering activities.
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Strategic Realignment

• Revenue decreased by 62.7% to $87.6 
million following trading activity 
suspension.

• Improved revenue mix: reliance on  high 
margin chartering activity increased to 
95% (2019: 22%) of total revenue.

• Gross profit margin increased by 92.7% 
to 31.8% as a result of refocusing on 
external charter activity.

• Increased demand for vessels’ space:
100% shipping capacity (2019: 60%) 
absorbed by external chartering.

REVENUES VS GROSS PROFIT MARGIN

REVENUE BY SEGMENT

• The decision to suspend the livestock trading activity to focus on the high-margin 
chartering activity, allowed a strategic realignment of the Group’s processes with a 
leaner organisational structure and resources. 

• External charter revenue increased by 60.5% to $83.3 million year-on-year and now 
constitutes 95% of total revenue, compared to only 22% in FY19. The contribution 
from external chartering activity increased from $1.3 million in FY19 to $26.7 million in 
FY20. 

• Despite a 63% reduction in total revenue, the strategic move toward external charters 
allowed the gross profit margin to almost double from 16.5% to 31.8% which - with 
fixed costs under control - should support steady profitability in the near future. 

• Shipping division was capable of moving successfully from a traditional intergroup 
vessel utilisation to a full external vessels’ employment: 100% shipping capacity (2019: 
60%) is now absorbed by external chartering, showing Wellard’s ability to capture a 
larger share of the existing market.
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Sustained Cost Reduction

Actual Budget

• The Group’s General & Administrative 
cost base decreased by 52% or $11.8 
million year-on-year, recording the 
largest relative decrease since listing.

• A 79% reduction over the 5-year period.

• Relocation of the Group finance 
function to Singapore completed during 
the year.

• Labour expenses recorded the single 
largest reduction in FY2020, decreasing 
by $4.6 million or 41.4% versus last 
year.

• Overheads are forecasted to reduce 
further in FY21. 

GENERAL AND ADMINISTRATIVE EXPENSES

79% reduction

• The Group’s efforts on the ‘Cost Out’ program continued to deliver positive results 
attaining another $11.8 million in savings in FY2020, with general and administrative 
expenses reduced to $11.0 million (FY2019: $22.8 million).

• The savings mainly relate to personnel and office costs, consultancies, travel expenses 
and others. 

• Labour expenses recorded the single largest reduction in FY2020, decreasing by $4.6 
million or 41.4% versus last year, given reduced staff numbers post-restructuring 
thanks to the relocation of the Group finance function to Singapore and the 
outsourcing of the in-house technical management of the fleet, which became 
inefficient and not financially viable following the sale of the M/V Ocean Shearer.

• The record-high 52% year-on-year G&A cost decrease is the most recent - but not the 
final - step of a 79% (or $42 million) reduction over a 5 year period.

• Overheads are forecast to reduce further in FY21, to settle just below $7.9 million.

18



Restored Profitability

• EBITDA increased by 94.2% to $23.3 million driven by improved contribution.

• Operating profit margins increased to 26.6% reflecting that a significant portion of
revenue is now translated into operating income.

• Net financial costs reduced by a further 8.0% to $10.4 million.

• Interest coverage doubled from 1.1 times in FY2019 to 2.2 times in FY2020.

• Maiden profit of $0.3 million since listing.
EBITDA    OPERATING PROFIT MARGIN    NET PROFIT AFTER TAX

• Group EBITDA from continuing operations increased by 94.2% to $23.3 million, thanks 
to a high-margin revenue mix; an improved operational efficiency; and a lower cost 
structure.

• The operating profit margin increased substantially to 26.6% (FY2019: 5.1%), reflecting 
that a significant portion of revenue is now translated into operating income.

• FY2020 EBITDA also represents the highest level recorded since its listing on the ASX, 
continuing the positive trend from the past three financial years.

• Despite a recovery in the second half of the financial year, the Australian Dollar lost 
another 2.1% in FY2020 after the 5.1% fall in FY2019. This led to a more contained
$1.5 million net foreign exchange loss in FY2020 (FY2019: $3.5 million loss).

• As a consequence of the non-core asset sale, depreciation and amortisation expenses 
decreased by a further 19.1% to $13.1 million (FY2019: $16.2 million).

• Net financial costs reduced by a further 8.0% in the current financial year, even if the 
total recorded cost of $10.4 million was affected by exceptional items like the $2.5 
million one-off loss related to the write-off of the capitalised borrowing costs of the 
Intesa loan and the $1.7 million one-off loss related to the modification of the M/V 
Ocean Ute and the M/V Ocean Drover borrowing facilities. Thanks to an improved 
EBITDA and lower finance costs, the interest coverage ratio improved from 1.1 times 
in FY2019 to 2.2 times in FY2020.

• For the first time since listing in 2015, Wellard reported a profit after tax of $0.3 
million (FY2019: loss of $47.0 million) after recognising $4.8 million of net non-
recurring gains.
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More Robust Balance Sheet

• Net debt decreased by 92% or
$102.9 million year-on-year to $8.9
million which represent a 95% or
$162.7 million reduction over the 5
year period.

• Ships loan-to-net-book-value ratio
dropped to 37.6%.

• Full redemption of convertible
notes.

• No financial covenant breaches.

• Positive working capital of $3.0
million or + 103.5% year on year.

Net Debt Ships’ LTV

GROUP NET DEBT TRACK RECORD

WORKING CAPITAL

• The net debt reduction of $103 million was the catalyst for a more robust balance
sheet and a restored positive working capital position.

• This 92% year-on-year reduction is the continuation of a five-years long debt
restructuring that has brought the Group net debt from $172 million to $8.9 million at
the end of June 2020.

• At the end of the period, total debt represented 29.9% of the Group’s funding (30 June
2019: 67.4%), while total ship debt represented 37.6% of the book value of the
Group’s shipping assets (30 June 2019:57.4%).

• More importantly, thanks to the full repayment of the Intesa loan and the full
redemption of Wellard’s convertible notes, as 30 June 2020 the Group was in full
compliance of its lending covenants.

• Once again, for the first time since listing, Wellard recorded a positive working capital
of $3.0 million.
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Strong Cash Conversion

• Free cash flow for the year
decreased by 36.6% or $8.0 million
year-on-year to $13.9 million due to
the reduction in trading activities.

• Free cash flow to sales ratio
increased by 69.1% to a record high
of 15.9% since listing.

• $16.8 million cash in hand at the end
of the period

FREE CASH FLOW TO SALES RATIO

• With the reduction in the livestock trading activity and the disposal of the M/V Ocean
Shearer, the operating activities generated net cash of $20.6 million in FY2020, which
is $9.8 million down from $30.4 million in FY2019.

• However, the cash conversion ratio increased by 69.1% to 15.9% in the current
financial year, showing that the Group can generate more cash out of its sales
following its refocus on external chartering activities.

• During FY20, Wellard generated a $10.7 million net increase in cash, whilst the Group’s
cash and cash equivalents held by the Group at the end of the 2020 financial year
stood at $16.8 million.
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QUESTIONS
• Questions received

• Opportunity to ask questions

• Ask questions by typing them into your webcast portal, or clicking on the
“Raise Hand” icon to ask a verbal question.

• Text questions will be read out to the meeting, including the name
of the shareholder that asked the question;

• Any audio questions will be managed by the operator.  Please listen
for when they announce your question and unmute your
microphone.

Wellard 2020 AGM

• Shareholders can ask questions by typing them into their webcast portal, or clicking on
the “Raise Hand” icon to ask a verbal question.

• Text questions will be read out to the meeting, including the name of the
shareholder that asked the question

• Any audio questions will be managed by the operator.  Please listen for when
they announce your question and unmute your microphone.

• For the formal busines of the meeting, which we now move to, questions relating to
specific resolutions will be addressed at each resolution.

• We will briefly pause for questions at each resolution to check for text and
audio questions.

• Please limit any questions to the resolution being tabled.
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Formal Business – Wellard 2020 AGM
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AGENDA ITEM 1:
Annual Report

RESOLUTION 1:
Remuneration Report

RESOLUTION 2:
Re-Election of Mr. Philip Clausius 
as Director

Formal Business – Wellard 2020 AGM

There are three items on our agenda today.
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QUESTIONS
Several questions have been received prior to the meeting. None relate to 
the resolutions. General business questions will be addressed at the end of 
the meeting. 

NOTICE OF MEETING
The Notice of Annual General Meeting has been distributed, and will be 
taken as read.

Formal Business – Wellard 2020 AGM

I will take questions relating to the agenda items as they arise, and I will address other 
questions at the conclusion of the meeting.

I note that the Notice of this Annual general meeting has been distributed and is taken as 
read.
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VOTING: POLL CALLED BY EXECUTIVE CHAIRMAN
Under Item 10.9 of Wellard Limited’s constitution, the Chair of a 
general meeting may determine that a poll be taken on any resolution.
Accordingly, the Chairman has determined to call a poll on the 
resolution to be put to the meeting.
This has been notified to shareholders in the Notice of Meeting.
Company Secretary will provide instructions as to how the polling is to 
be conducted.
• Shareholders that have been verified to vote during the meeting should have

received a polling form during the meeting via email - for each of their holdings.
• Please check your email to make sure you have received your polling form(s).
• Completed polling forms can be submitted at any time prior to the conclusion of

the meeting – but once submitted, they cannot be changed.
• The Chairman will advise at the end of the meeting when voting is about to

close.

Formal Business – Wellard 2020 AGM

Our Company Secretary, Mr Silbert will explain the voting process.

Mr SILBERT:

The voting process has been set out in detail in the Notice of Meeting.  We have already 
received voting by proxy, however some of you have indicated that you will be voting 
during the meeting.

Following are the most important things to help you manage your voting.

VOTING
• Shareholders that have been verified to vote during the meeting should have

received a polling form during the meeting via email - for each of their
holdings.

• The voting system and the meeting system are separate. Voting is by email.
• Please check your email to make sure you have received your polling form(s).
• We will keep voting on all items open throughout, rather than require you to

vote and submit one-by-one.
• Completed polling forms can be submitted at any time prior to the conclusion

of the meeting – but once submitted, they cannot be changed.
• The Chairman will advise at the end of the meeting when voting is about to

close.
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AGENDA ITEM 1:
To receive and consider the Annual Report of the Company and its
controlled entities for the year-ended 30 June 2020, which includes
the Financial Report, the Directors’ Report and the Auditor’s Report.

DISCUSSION OR QUESTIONS

Formal Business – Wellard 2020 AGM

The first Agenda item is the receipt of Wellard’s 30 June 2020 Annual Report.

The text of the agenda item is displayed on the screen.

This is not a voting item.

Q: Is there any further discussion or questions relating to this agenda item?
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RESOLUTION 1: REMUNERATION REPORT
To consider and, if thought fit, to pass with or without amendment,
as an ordinary resolution the following:
“That, pursuant to and in accordance with section 250R(2) of the
Corporations Act and for all other purposes, approval is given by
the Shareholders for the adoption of the Remuneration Report on
the terms and conditions in the Explanatory Memorandum.”

VOTING PROHIBITION APPLIES
DISCUSSION OR QUESTIONS

Formal Business – Wellard 2020 AGM

The next Agenda item is 
RESOLUTION 1: ADOPTION OF WELLARD’S REMUNERATION REPORT.

The text of the resolution is displayed on the screen.

This is a voting item, and we will now display the proxies received in respect of this 
resolution on the next slide.

I note that voting prohibitions apply to this resolution.

Q: Is there any further discussion or any questions relating to this resolution?

…
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PROXIES AND ONLINE VOTING RECEIVED
18 NOVEMBER 2020 (2.00pm)

RESOLUTION 1: REMUNERATION REPORT

IN FAVOUR AGAINST OPEN

310,144,292 2,969,485 699,392

98.83% 0.95% 0.22%

Formal Business – Wellard 2020 AGM

Here are the current proxies in respect of 
RESOLUTION 1: ADOPTION OF WELLARD’S REMUNERATION REPORT.

As you will see, the proxies are in favour of this resolution.

If you have not lodged a proxy, and you are voting during the meeting, please indicate 
your vote on your voting email against “Resolution 1”.
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RESOLUTION 2: RE-ELECTION OF MR PHILIP CLAUSIUS
To consider and, if thought fit, to pass with or without amendment,
as an ordinary resolution the following:
“That, pursuant to and in accordance with article 11.7(a) of the
Constitution and Listing Rule 14.4 and for all other purposes, Mr.
Philip Clausius who retires by rotation and being eligible, offers
himself for re-election, is re-elected as a Director on the terms and
conditions in the Explanatory Memorandum.”

VOTING PROHIBITION APPLIES
DISCUSSION OR QUESTIONS

Formal Business – Wellard 2020 AGM

The next Agenda item is 
RESOLUTION 2: RE-ELECTION OF DIRECTOR, MR. PHILIP CLAUSIUS

The text of the resolution is displayed on the screen.

This is a voting item, and we will now display the proxies received in respect of this 
resolution on the next slide.

I note that voting prohibitions also apply to this resolution.

Q: Is there any discussion or any questions relating to this resolution?
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PROXIES AND ONLINE VOTING RECEIVED
18 NOVEMBER 2020 (2.00pm) 

RESOLUTION 2: RE-ELECTION OF PHILIP CLAUSIUS

IN FAVOUR AGAINST OPEN

313,127,322 1,598,895 678,892

99.28% 0.51% 0.22%

Formal Business – Wellard 2020 AGM

Here are the current proxies in respect of 
RESOLUTION 2: RE-ELECTION OF DIRECTOR, MR. PHILIP CLAUSIUS

Again, we are happy to see that the proxies are in favour of this resolution.

If you have not lodged a proxy, and you are voting during the meeting, please indicate 
your vote on your voting email against “Resolution 2”.

I remind you that “OPEN” votes will be cast by the Chairman of the Meeting in favour of 
the resolution.
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ONLINE VOTING
• If you haven’t already done so, please click on the secure voting link in your 

“Vote now” email.  This will take you to your polling form. 

• Select “For”, “Against” or “Abstain” for each of the resolutions

• The form will ask you to check and verify your selections, and then to submit 
them.

• Please submit your completed email polling forms now.

Formal Business – Wellard 2020 AGM

Mr SILBERT:

We will allow some time for shareholders to complete voting.

The voting will remain open while I hand back to our Executive Chairman, Mr. Klepec.
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CLOSE OF POLL & MEETING
• The meeting will be closed, and the results announced to ASX when the

poll has been counted.

• Let us know if you have any voting problems.

Formal Business – Wellard 2020 AGM

Mr KLEPEC:

We now have a final opportunity to ask any further questions.

[ADDRESSES QUESTIONS]

If there are no (further) questions, I will move to close the meeting.

We will announce the results of voting to the ASX when they have been tabulated.
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THANK YOU FOR ATTENDING

WELLARD LIMITED WELLARD SINGAPORE
ACN 607 708 190 Finance, Shipping and Logistics
1st Floor 7 Temasek Boulevard
135 High Street, Fremantle, #09-02, Suntec Tower One
Western Australia Singapore

JOHN KLEPEC
Ph: 08 9432 2800
Email: j.klepec@wellard.com.au

CAMERON MORSE (FTI)
Ph: 0433 886 871
Email: cameron.morse@fticonsulting.com.au

Close

Thank you for your attendance.
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